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Minutes of the Full Governing Board Meeting  

held on 12th July 2017 

 

Present: 

Roberta Kirby (Headteacher)   Sally Cooke (Chair/Parent Governor) 

Fiona Donaldson (Co-opted Governor) Paula Day (Staff Governor) 

John Blackburn (Co-opted Governor) Nicky Clark (Parent Governor) 

Bernadette Castellano (Co-opted Gov) Ald Cllr Steve Wemyss (Authority 

Governor) 

 

In attendance: 

Chris Shelton     Julie Rimington (Clerk/SBM)   

 

1 Apologies & Welcome 

 

Apologies were received in advance of the meeting from Cliff Pledge which were 

were accepted by those present.      

 

Chris Shelton (from Chichester University) was welcomed to the meeting as an 

observer with a view to becoming a co-opted governor next term.  Sally thanked 

him for his interest in Fernhurst. 

 

2 Administration 

 

REGISTER OF INTERESTS 2016/17 

There were no amendments. 

 

COMMITTEE STRUCTURE & MEETINGS 

Nicky will move to the Resources Committee next term now that Standards is well 

supported, and Resources better fits her skills and experience.  It had also been 

agreed that Fridays would suit this committee for its future meetings. 

 

TERMS OF OFFICE 

All terms of office were current. 

 

DBS CHECKS 

These were also current. 
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3 Health & Safety Walk 

 

Governors split into two groups to take a tour of the school, with a focus on Health 

& Safety. The following minor items of concern were noted: 

 

YEAR 3 AREA             Cloakroom Pegs – are bags on the floor because children cannot 

reach the pegs?  

   3B replacement carpet tile needed under the interactive  

   whiteboard. 

   3L replacement carpet tile needed near wet floor area. 

   Electrical Cupboard – not bolted.  Should it have a lock? 

   Distribution Board Cupboard (bottom) – should it have a lock? 

   Fan left on in class. 

YEAR 4 AREA             Worn carpet tile in 4M. 

   Items piled on top of cupboard outside gent’s loo. 

   Missing protector panel on fire alarm. 

INTERVENTION  Window blind cords hanging down. 

YEAR 6 AREA 6M       Loose board over fireplace 

   Unsecured picture on top of sink 

   Wall mounted cables inc phone need clipping back 

   6H Cable hanging from fan 

ICT SUITE  Loose edging strip 

5J   Fan?    Raised carpet near hard floor. 

SCIENCE AREA Missing doorknobs on cupboards. 

UPPER HALL  Trampette in front of fan heater. 

 

Action: Roberta to raise with Barry Clarke, Site Manager to ensure all issues  

actioned. 

 

4 Matters Arising/Approval of the Minutes of the last meeting held on 29th March 

2017 

 

There were no action points arising from the minutes of this shorter than usual 

meeting (due to presentation from Hamwic Academy Trust).  It was noted that John 

was marked as present and also as having sent apologies – this will be corrected to 

confirm his apologies. 

 

The minutes were proposed to be an accurate record of the meeting, as proposed 

by Sally and seconded by Bernadette, and signed by the Chair accordingly. 

 

5 Correspondence 

 

ITEM 1 - GOVERNORS’ FORUM MINUTES OF 20/06/17 

Sally checked that everyone is receiving emails from HCC Governor Services. 
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Safeguarding Audit - Sally noted that HCC do this annually compared to PCC’s 

three year check. 

 

Action: Sally to feedback any discrepancies between them. 

 

Statutory Requirements for the Website – Roberta said she had checked these 

against FJS website and found that we met all,  apart from ensuring policies were all 

the current versions.  This had now been done. 

 

Bernadette suggested that Cheryl should be named as the SENCO on the Local 

Offer, with details of how to contact her. 

 

Action: Roberta to ensure this is updated on the web. 

 

6 Headteacher’s Report 

 

The meeting reviewed Roberta’s report sent out with the agenda, from which the 

following arose: 

ACHIEVEMENT AND STANDARDS 

Roberta confirmed that in-house data is good.  The SLT have decided to change 

the test dates again, to fit better with both school planning and accountability.  On 

teacher assessment, the gap for disadvantaged children is closing.  The boy/girl 

divide is opening up. 

 

It was noted that KS2 Test data was released to schools the same day as national 

data.  Figures improved on last year in every area, and beat last year’s national 

figures, but, this year’s national figure is different again and we are only nearly in line 

with that.  The aim is to be in line with national, and beyond. 

 

Roberta reported on the very poor standard of marking with a high level of errors.  

Appeals are chargeable, and seem to have little success, but have been lodged 

and so adjustment to the figures for two pupils may change. 

 

For Pupil Premium children the gap has increased which it was agreed was 

disappointing, however, on greater depth results were much better.  Overall all Year 

6 classes have done well, with 6H historically achieving excellent results year on year.  

Governors felt this should be acknowledged, and consideration given to the 

teaching methods used to achieve this so that successful practice can be shared 

throughout the school.    

 

QUALITY OF TEACHING 

Teaching across the school is strong, with Good or Better judgements.  Roberta 

advised that all four NQTs had passed their induction year.  The SLT will continue their 

management observations to ensure this continues. 
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Pupil attendance has been good in particular with Pupil Premium pupils.  It was felt 

this was a direct impact of the Attendance Strategy and the work of the Inclusion 

Team. Sally added that 40% of pupils on roll now have a chronology and she was 

confident no child was able to slip through the net due to the systems in place. 

Governors stated their thanks for this work, not shown in test results but invaluable in 

supporting pupils and setting them up well for secondary school.   

 

BEHAVIOUR AND SAFETY 

There had been no exclusions since the last meeting.  A managed move to the 

Harbour School is underway for a very difficult child who spent only four days in 

school.   

 

LEADERSHIP AND MANAGEMENT 

Much training has taken place throughout the year – Roberta stressed that 

improving the quality of teaching is the only way to raise standards.  Further input 

from Andy Mellor has been arranged for the autumn term.  Jess Paul from the Maths 

Hub delivered high quality training to some teaching staff which is hoped can be 

repeated for others.   

 

Governors discussed Ofsted as many schools due for a visit in the City had now had 

their inspection.  Fernhurst’s last inspection was February 2013.   

 

Sally thanked Roberta for her very detailed report. 

 

7 Academisation 

 

The meeting discussed the presentation by Hamwic Academy Trust delivered at the 

last FGB meeting.   

 

Roberta firstly clarified that Devonshire Infant School are not looking to academise 

so their position has not changed.  Fernhurst if choosing to do so, would do it alone.    

Fiona asked what would happen to Devonshire and other schools who do not 

academise?  Roberta said that under current legislation they could not be forced 

to do so unless in special measures, or instructed to do so by the Regional  

Commissioner.  

 

Governors acknowledged the ever reducing lack of support from PCC in the light 

of academisation across the City, leaving schools to look for independent support 

and challenge.  It was noted that no school in the cluster was Outstanding and this 

was what we should be working towards; raising standards.   

 

The consensus following Hamwic’s presentation was positive, and feedback from 

other Hamwic schools to date was the same.  A higher level of challenge could be 

expected but equally support, including collaboration with other trust schools.  There 

would be no change to staff terms and conditions.   
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The Trust topslices 5.5% of the budget in return for providing administrative and 

support services – if there is a surplus at the end of the financial year then this is 

distributed back to schools.   

 

Hamwic Trust have said they would be interested in our school, subject to due 

diligence.  Roberta explained that this was a two way process, with both parties 

being able to withdraw at any point up to conversion.  Hamwic would be looking 

at the school budget, the building and academic standards before making a 

decision.  There would be legal issues to address given the shared site. 

 

Bernadette mentioned that they do not pay into TLP; the Teachers Liaison Panel. She 

explained that currently schools buy into this so that representatives can work with 

the unions.  Roberta clarified that Hamwic Trust work with the Unions directly but this 

was something to discuss further with them. 

 

It was agreed that more information gathering should now take place, before 

further discussion at the next FGB meeting, and a decision re. moving forward with 

Hamwic Trust.  Roberta asked for any questions governors would like raised, to be 

sent to her to collate. 

 

Action: Sally and Roberta to visit a Hamwic School outside of Portsmouth. 

  Paula and Bernadette to visit a Portsmouth School. 

  Sally, Roberta and John to meet the CEO of Hamwic Trust at their 

  Head Office. 

  Agenda item for next FGB meeting on 18th October. 

  

8 Sub Committee Feedback 

 

STANDARDS COMMITTEE 

Bernadette summarised the main items discussed at the Standards Committee held 

on 29th June, as follows: 

 

 Report from School Council.  Governors enjoyed hearing pupils’ views on the 

curriculum, and how their school could be improved.   A suggestion made 

was for mirrors to be installed n the children’s’ toilets which will now be 

addressed.   

 Subject Manager Reports.  These were circulated to governors for information.  

 Young Carers were discussed.  Do governors know what the school is doing 

for these children?  The definition of a Young Carer is those looking after for 

some or all of the time, or having a sibling with a particular need.  The 

commitment means they cannot attend after school activities etc.  There are 

currently 10 children (which the school are aware of) for whom this applies.   

 The Walk a Mile a Day project was raised but it was felt difficult to fit this into 

the curriculum and shared playground.   
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Governors felt the continuation of the after school sports clubs giving children 

the opportunity to learn a new skill was important, while funded by the Primary 

Sports Grant. 

 

Sally thanked Bernadette for her report. 

 

RESOURCES COMMITTEE 

John fed back on the meeting of 30th June, as follows: 

 

 Budget Monitoring raised no major issues.   

 The Summer Fayre raised £1800 which will be used to provide new 

microphones and equipment to support assemblies and performances. 

 Staffing structure for 17/18 was reviewed including maternities and new staff. 

 School Central Record was reviewed.  This is the record of DBS checks, 

prohibition, qualifications and disqualification which is kept up to date and 

regularly reviewed by the Committee.  Ofsted review this important 

document. 

 First Aid Training – updates to training are being arranged for the autumn term 

including Paediatric First Aid for After School Club staff. 

 NVQ Business Admin training is being set up under the Apprenticeship 

scheme.  Further training for existing staff is being explored now that the school 

is paying the Apprenticeship Levy. 

 SFVS (Schools Financial Value Standard) and the management of purchasing 

cards was discussed. 

 Asbestos management – quotations were reviewed for this as PCC are no 

longer offering this service as part of their SLA.  Bernadette asked if this was 

just a record keeping exercise?  Roberta explained that although there is 

some asbestos in the building, it is safe and recorded as such.  There are 

regulations and procedures in place regarding asbestos, which are followed, 

and stringent safety procedures to follow should it need to be touched. The 

asbestos register is reviewed annually. 

 

Sally thanked John for his feedback.   

 

 

9 2017/18 Budget Monitoring 

 

The meeting referred to the budget summary sent out with the agenda.  Expenditure 

overall was at 24% after three months, raising no concerns.  The number on roll 

remains high. 

 

10 Governing Body Self-Evaluation 

 

Action: Item carried forward to the next meeting. 
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11 Ratification Items 

ASSESSMENT POLICY/ATTENDANCE POLICY/ 

BEHAVIOUR POLICY/TEACHING & LEARNING POLICY 

These policies reviewed by the Standards Committee with only minor change, were 

ratified by the meeting, as proposed by Paula and seconded by Sally. 

Action: Update on school website. 

 

12 2017/18 Meeting Timetable 

 

This was circulated to all with the agenda.  Next meeting dates are as follows: 

 

STANDARDS COMMITTEE Thursday 28th September at 3.30pm (*since moved 

to 5th October) 

RESOURCES COMMITTEE*  Friday 13th October at 9.15am (*moved from 6th) 

FGB MEETING   Wednesday 18th October at 5.00pm 

 

 

 

 

 

 

   


