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Minutes of the Full Governing Board Meeting  

held on 7th December 2016 

 

 

Present: 

Roberta Kirby (Headteacher)   Barbara Lonsdale (Chair)     

Fiona Donaldson (Co-opted Governor) Paula Day (Staff Governor) 

Sally Cooke (Parent Governor)   Cliff Pledge (Co-opted Governor) 

Clare Goodall (Associated Governor) Nicky Clark (Parent) 

Ald Cllr Steve Wemyss (Authority Governor) 

 

In attendance: 

Julie Rimington (Clerk/SBM) 

 

 

1 Apologies & Welcome 

 

Apologies were received in advance of the meeting from John and Wayne, and were 

accepted by those present.   

 

Nicky Clark was welcomed to the meeting as an observer having put herself forward for 

the vacancy of Parent Governor.   

 

2 Administration 

 

CHAIR OF GOVERNORS 

Julie confirmed that Sally had put herself forward to become Chair of Governors when 

Barbara ends her term of office in February.  In the meantime she is shadowing some 

meetings and gathering information.  Roberta thanked her on behalf of those present. 

 

PARENT GOVERNOR VACANCY 

Nicky had signed up to governor induction training taking place on 27th January.  Fiona 

and Sally volunteered to act as mentors for her.   

 

REGISTER OF INTERESTS 2016/17 

There were no amendments to the Register of Interests.   
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Action: 2016/17 Register to be completed by Ald Cllr Steve Wemyss, also Nicky  

  Clark on appointment.  Addendum:  Register completed by Steve at the  

  meeting.  Also by Caroline Taylor as partner will be undertaking decorating  

  work in school. 

 

TERMS OF OFFICE 

No imminent changes other than Barbara’s term of office ending in February, as outlined 

above. 

 

DBS CHECKS 

Julie confirmed that all governor checks had taken place, and that Nicky’s was now 

underway. 

 

3 Matters Arising and Approval of the Minutes of the last meeting held on 7th 

December 2016 

 

PAGE 2, ITEM 2 – ELECTION OF OFFICERS 

Newly elected posts for 2016/17 had been confirmed to Governor Services. 

 

PAGE 6, ITEM 9 – SCHOOL CROSSING PATROLS 

There was no further news as the future of school crossing patrols. 

 

There were no other action points or matters arising, and the minutes were agreed by 

the meeting, as proposed by Barbara and seconded by Fiona.   

 

4 Correspondence 

 

Governors reviewed the correspondence list circulated with the agenda and the 

following arose: 

 

ITEM 2 (Correspondence In) – SESL MENU OF SUPPORT FOR MATS 

Roberta explained that this gave options of support for multi-academy trusts. 

 

ITEM 1 (Correspondence Out) – CESSATION OF PCC GOVERNOR SERVICES 

Governors had been emailed the letter sent to Chairs from Caroline Corcoran, Head of 

Sufficiency, Participation and Resources, to confirm the withdrawal of this service from 

the end of March.  Barbara had sent a response from Fernhurst to express concern at 

the lack of consultation over this decision, and the weakness of alternative proposals for 

schools.  It was deemed a valuable service particularly in inducting new governors and 

supporting Chairs and Clerks. 

 

Action: Julie to copy response to Sally. 

 

Discussion followed as to quality alternatives.  Governors felt signposting to The Key was 

not a satisfactory option other than as a source of information/legislation.   
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It does not offer training or support, which was felt to be essential for governors as 

volunteers.  Roberta suggested Hampshire County Council’s Governor Services would 

better fit the school, who were known to offer a good service. 

 

Action: Julie to source further information, and costs. 

 

Barbara, Sally and Julie are to meet with Emma Kelsall of PCC Governor Services for a 

review on 6th January. 

 

5 Headteacher’s Report 

 

ACHIEVEMENT AND STANDARDS 

The Standards Committee had analysed the figures summarised in Roberta’s report.  

Pupil Tracker data shows a mixed picture with Maths needing further work, as already 

reflected in the School Development Plan.  There are inconsistencies with the new tests 

and progress data – Roberta and Clare are monitoring and feeding back to staff.  They 

are confident pupils are making progress but robust data to reflect this is not available 

yet.  Barbara asked if this was a result of the new tests and affecting all schools?  Roberta 

replied yes – until there was historic data a clear picture could not be shown.  She added 

that previously schools would know from practice papers what the results were likely to 

be, but this was not currently the case.  Mock SATS had now been taken and the results 

of these will follow. 

 

Discussion took place on the LA’s recent categorisation of the school as Priority One.  

Mike Stoneman, Head of Education, met with Roberta to clarify what this meant.  He 

explained that this was purely a data exercise and they were not concerned about the 

school.  He looked at the School Development Plan and felt the school were fully aware 

of what was needed to further raise standards.  Wayne had previously suggested that if 

the LA categorise a school as Priority One then they should put in support, which was 

agreed by those present. 

 

BEHAVIOUR AND SAFETY 

Governors were pleased to note the increasing number of children achieving 100% 

attendance.  Roberta clarified the criteria for a PA (Persistent Absentee) as a pupil 

having less than 90% attendance (previously this was 80%).  She explained that a PA 

prompted an action plan which usually meant engagement with parents and the 

support of the Inclusion Team. 

 

Roberta invited governors to come into school for a visit to see the high standard of 

behaviour in school. 

 

Cliff arrived at 6.35pm. 
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QUALITY OF TEACHING AND LEARNING 

It was noted that teaching is Good in 75% of lessons recently monitored.  It was noted 

that the four NQTs in school could not be classed as Good until more experienced.  All 

the NQTs have passed their first term. 

 

LEADERSHIP AND MANAGEMENT 

See Item 8 - School Development Plan. 

 

FEDERATION AND PARTNERSHIP 

Roberta reported to governors on a recent presentation to the Southsea Cluster by 

Bohunt Academy at Priory School to the Southsea Cluster.   They do not have a primary 

school to date, so have no proven track record which she felt was a concern.  She 

stressed the importance of working with an experienced group who can help the school 

to improve.  However, she added that Bohunt are keen to work with the cluster on 

curriculum projects which could be beneficial. 

 

Jackie Collins had attended a conference on how to create your own MAT (multi 

academy trust).  Devonshire governors meet on 13th December and it is hoped to get 

feedback after that.  The importance of both schools converting together was 

discussed, which may take some compromise to achieve. 

 

Fiona asked if guidance was available about becoming a MAT?  Roberta said there 

was, and understanding about all the choices available was needed.  However no 

school within the Southsea Cluster is Outstanding, they already work together, and so it 

was likely to be another model for the same, rather than a structure for improvement.  

Sally concurred that a better outcome for pupils should be the main focus when making 

this long term decision for the school, and that clear vision was needed in order to make 

a success of such huge organisational change. 

 

Cliff asked if a school could be forced into becoming an academy?  Roberta said that 

the LA are now forcefully encouraging academisation, and if they deem a school as 

requiring improvement then they can.  It would only need one year of poor results for 

them to be able to force the school into academisation.  Central government’s climb 

down makes no difference to the City where things are moving fast and they are 

referring to the ‘direction of travel’ as being towards multi-academy trusts. 

 

Sally asked if schools can still be deemed ‘coasting’?  Roberta explained that these 

schools were still a focus and a school would be deemed to be ‘coasting’ if results were 

not improving over a three year period.  She stated that the risk for Fernhurst was 

progress – standards remain above average in the City. 

 

Barbara thanked Roberta for her informative report. 

 

Steve arrived at 6.55pm 

 



5 
 

6 Sub Committee Feedback 

 

STANDARDS COMMITTEE 

Clare reported on the meeting held on 24th November, the main issues being: 

 

SCHOOL DEVELOPMENT PLAN 

Agenda Item 8. 

 

PRIORITY ONE CATEGORISATION  

See Item 5 Achievement and Standards as above. 

 

ENGLISH 

Clare explained that there is now more vigour in expectations, clarified to staff in pupil 

progress meetings etc.  Currently there is a weakness in disadvantaged higher attainers 

which will now be analysed. 

 

RESOURCES COMMITTEE 

Roberta fed back on the main issues discussed at the Resources Committee of 1st 

December: 

 

SCHOOL ROOF 

This is progressing well with completion expected on 23rd December.  Roberta has asked 

for the top level scaffolding to be removed as soon as possible after that date to reduce 

the risk of lead theft.  It was felt that the project management by PCC had been very 

good and a letter of thanks will be sent to Stuart Lane, Project Manager.  Roberta said 

she is now pursuing work to the next phase of the roof as a priority for PCC’s capital fund 

in 2017/18. 

 

PROPOSALS FOR EXPENDITURE 

Quotations for the removal of existing, and new playground markings were considered 

by the committee.  A quotation by Signet Signs at £3315.00 was approved, with work to 

be carried out over February half term.  Devonshire have been advised and their 

playground section also quoted for, should they wish to pursue at the same time.   

 

The redecoration of both school halls had been raised as a priority for longer term 

maintenance and quotations sought accordingly.  For the Lower Hall, this will be lower 

level only where there has been wear and tear, for the Upper Hall this will be all walls 

and ceiling.  Quotations were considered and D&A Decorating’s at £4364 agreed, with 

work set to be carried out over the summer holiday. 

 

REVIEW OF SCHOOL CENTRAL RECORD 

The current five year rolling programme of checks had been discussed at length.  It is 

not statutory and Ofsted are now questioning the use of resources and cost for this.  
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It was acknowledged that the checks were only relevant for the point of time in which 

they were undertaken.  Roberta explained that while safeguarding was always a priority 

with recruitment, and new employees and volunteers checked as routine on 

employment, in practice an ethos of transparency where any concerns can be raised 

was more important.   

 

Steve asked if regular volunteers were checked?  Roberta replied yes.  Occasional 

visitors would not be left with children alone, but regular volunteers are checked as a 

matter of course.  Contractors and people running extra curricular clubs are also asked 

to provide evidence of up to date DBS checks.   

 

Barbara added that senior leadership staff and governors had undertaken Safer 

Recruitment training.  Roberta is the DOSC (Designated Officer for Safeguarding 

Children) and there was a co-ordinated approach to reporting and referring 

safeguarding issues. 

 

It was then agreed that the rolling programme of rechecks would cease, but a recheck 

could legitimately be requested by the Headteacher at any time if it was felt necessary.  

This was agreed by those present, as proposed by Clare and seconded by Sally. 

 

Action: Julie to amend Central Record accordingly. 

 

Barbara thanked both Clare and Roberta for their committee reports. 

 

7 2016/17 Budget 

 

BUDGET REVISION 2016/17 

The final draft revision of the 2016/17 budget was agreed by the Resources Committee 

and subsequently ratified as an individual item by the full governing board on 24th 

November 2016.  Julie said that the LA had been informed accordingly.  This set an end 

of year carry forward of £130,763 after savings in staffing and building costs.  Steve asked 

if this was committed or uncommitted funds?  Julie advised that much of this would be 

committed to staffing ahead, as there were currently both teaching and non teaching 

staff on fixed term contracts within the budget, all of which will be reviewed subject to 

the needs of the school in 2017/18.   

 

BUDGET SUMMARY 

Governors examined the budget summary of expenditure to date, sent with the 

agenda.  Expenditure was at 66% after eight months when the Resources Committee 

reviewed the budget after revision.  Julie explained that the number on roll remains high 

and there were no indications of change to pupil premium funding.   

 

Cliff asked what the Primary Sports Grant was used for?  Roberta said that this had been 

given to schools for the last two years, aiming at promoting sport and providing sporting 

opportunities.  To date it had funded new wall bars and PE equipment, and this year 

would fund the new playground markings.  
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With this grant the school has been able to run after school sports clubs and fund their 

resources.  Children who might not have this opportunity are targeted, plus those who 

show a particular interest.  Staff are paid extra if they volunteer to run a club.   

 

Steve queried the £20,000 revenue contribution to capital?  Julie explained that this was 

money vired from the Community (After School Club) budget to contribute to the cost 

of the school garden, as they benefit from this facility too.   

 

8 School Development Plan 2016/17 

 

Roberta outlined the priorities of the 2016/17 SDP, sent to governors with the agenda: 

 

PRIORITY ONE – CURRICULUM AND ASSESSMENT DEVELOPMENT (To provide provision that 

develops creative, independent learners). Staff are currently re-planning to focus more 

on depth of understanding.  Further training from Chris Quigley training is planned. 

 

PRIORITY TWO – MATHS (To create lifelong, confident, creative mathematicians) 

Clare led an Inset on Maths looking at Concrete/Pictorial/Abstract and more work on 

this will follow.  Staff have attended external training to enhance their maths teaching. 

 

PRIORITY THREE – ENGLISH (To create lifelong, confident creative readers and writers) 

 

PRIORITY FOUR – To increase academic resilience and raise standards for pupils in 

bottom 20% academically and those pupils requiring pastoral support. 

 

The proposed restructure of the Senior Leadership Team has now gone through staff and 

TLP (Teachers Liaison Panel) and will be on the agenda for ratification at the next FGB 

meeting. 

 

The Inclusion Team held a very successful Coffee Morning targeted at hard to reach 

parents.  They aim for this to be a regular event, about supporting and working together, 

and giving the parents the opportunity to talk to eachother.  The next one will have a 

theme of e-safety.  One member of the Inclusion Team delivered NVR (non violent 

resistance) training and it is hoped to open this up to Devonshire and cluster families, as 

this would also benefit us. 

 

PRIORITY FIVE – To secure the future governance of the school in the context of 

continuous improvement in pupil outcomes.  This refers to working together for the future 

of the school and for possible academisation.  Currently this is the review of Governor 

Services and information sharing on Multi Academy Trusts.   

 

The SDP was then agreed by the meeting, as proposed by Roberta and seconded by 

Fiona. 
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9 PCC Governor Services 

 

See Item 4. 

 

10 Governor Training 

 

GOVERNOR TRAINING 

FGB Training is no longer available from PCC.   

 

GOVERNOR VISITS 

Sally undertook a visit on 18th November related to Depth of Understanding.  Clare asked 

if she had seen evidence of staff asking questions of pupils to ascertain if children were 

thinking more deeply?  Sally said she had seen evidence of this in both Year 6 classes 

she visited.   

 

Cliff is meeting with the SENCO on 8th December for a review. 

 

Action: Visit report to follow. 

 

11 Safeguarding 

 

Neither Roberta or Barbara had anything to report.  Roberta clarified that personal 

cases are not brought to the FGB. 

 

12 Academisation 

 

Governors discussed the presentation by Chichester University Academy Trust held at 

the school on 24th November.  Governors felt the presentation had answered their 

questions and offered a very positive message of academisation.  It was acknowledged 

that the shared site would be an issue if the two schools did not agree to convert under 

the same MAT.  Roberta advised that Devonshire’s next meeting is on 13th December.   

 

Action: Agenda item for the next FGB meeting. 

13 Ratification Items 

 

CCTV POLICY 

This was recommended for ratification by the Resources Committee, outlining the use 

of CCTV for security purposes and storage of data, in line with the Data Protection Act.   

No issues arose from this policy sent out with the agenda. 

 

PCC PAY POLICY 

This had recently been reviewed by PCC, and recommended for adoption by the 

Resources Committee. 
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EMERGENCY & DISASTER RECOVERY PLAN 

The Resources Committee had amended some contact telephone numbers only since 

the last review. Roberta confirmed that one copy of this is kept in school, and another 

off site. 

The above policies were ratified by the full governing board, as proposed by Fiona 

and seconded by Cliff. 

ACCESSIBILITY PLAN 

Roberta advised that it is now a requirement to publish this on the school website. It 

refers to accessibility for all; access to education and what the school is doing to 

improve this.   

 

14 Urgent Items 

 

INTERNAL AUDIT 

A financial audit will be undertaken by Portsmouth City Council during the week 

beginning 23rd January.  Julie explained that although not statutory, this is good 

practice, and takes place every three years. 

 

15 Dates of Next Meetings: 

 

STANDARDS COMMITTEE:   Thursday 19TH January 2017 at 3.30pm 

RESOURCES COMMITTEE:   Thursday 26th January 2017 at 9.15am 

FGB MEETING:    Wednesday 8th February at 5.00pm 

 

 

 

Barbara thanked everyone for attending and the meeting ended at 7.05pm. 

 

 

 

 

 

   


