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Minutes of the Full Governing Board Meeting  

held on 8th February 2017 

 

Present: 

Roberta Kirby (Headteacher)   Barbara Lonsdale (Chair)     

Fiona Donaldson (Co-opted Governor) Paula Day (Staff Governor) 

Sally Cooke (Parent Governor)   Cliff Pledge (Co-opted Governor) 

Clare Goodall (Associated Governor) Nicky Clark (Parent) 

Ald Cllr Steve Wemyss (Authority Governor)John Blackburn (Co-opted Governor) 

Bernadette Castellano (Co-opted Governor) 

 

In attendance: 

Julie Rimington (Clerk/SBM) 

 

 

1 Apologies & Welcome 

 

Apologies were received in advance of the meeting from Wayne, which were 

accepted by those present.   

 

2 Administration 

 

CHAIR OF GOVERNORS 

On behalf of the governing board, Roberta acknowledged and thanked Barbara for 

her 16 years of voluntary service to the school as both a Parent Governor and the Chair 

of Governors.  A presentation in behalf of staff and governors was made.   

 

As raised previously, Sally was then voted in as Chair, as proposed by Paula and 

seconded by Clare.  

 

PARENT GOVERNOR  

Having attended induction training and both committee and full governing board 

meetings, Nicky was voted in as a new Parent Governor, as proposed by Roberta and 

seconded by Fiona.   
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CO-OPTED GOVERNORS 

Bernadette Castellano, recently retired as a teacher and SENCO at Fernhurst, was voted 

in as a new Co-Opted Governor, as proposed by Cliff and seconded by Clare.  She had 

also attended new governor induction training and will join the Standards Committee. 

 

Roberta reported that Chris Shelton, Head of PGCE at Chichester University would be 

taking up Wayne’s post on his retirement, and will attend the May meeting of the FGB. 

 

ASSOCIATE GOVERNOR 

Clare will be on maternity leave later in the year. 

 

REGISTER OF INTERESTS 2016/17 

This was updated to include new governors, with no other amendments. 

 

TERMS OF OFFICE 

No imminent changes other than Barbara’s term of office ending in February, as outlined 

above. 

 

3 Matters Arising and Approval of the Minutes of the last meeting held on 7th 

December 2016 

 

PAGE 2, ITEM 2 – DBS CHECKS  

The Pecuniary Interests Register was signed by Steve. 

 

PAGE 3, ITEM 4 – GOVERNOR SERVICES 

See agenda item 11. 

Roberta, Sally and Julie had attended a presentation by Hampshire County Council 

Governor Services to Portsmouth schools on 18th January.  It was felt this larger, well 

established service could provide the good quality support required by governors, with 

a wide variety of support and training on offer, with an allocated link officer at the end 

of the phone.     

 

PAGE 6, ITEM 6 – CENTRAL RECORD 

Julie confirmed the School Central Record had been amended to reflect the removal 

of the five year rolling programme. 

 

PAGE 8, ITEM 12 - ACADEMISATION 

See Item 9. 

 

There were no other action points or matters arising, and the minutes were agreed by 

the meeting, as proposed by Sally and seconded by Clare.     
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4 Correspondence 

 

There were no items of correspondence on this occasion. 

 

5 Sub-Committee Feedback 

 

Steve Wemyss arrived at 5.30pm. 

 

STANDARDS COMMITTEE 

Clare fed back on the meeting held on 19th January, as follows:   

 

LOCAL AUTHORITY SCHOOL CATEGORISATION 

The SDP has been updated to reflect further input on Maths such as work with consultant 

Jess Paul, and the recent Inset Day focussing on fractions.  The meeting looked in depth 

at the analysis of groups, progress data, how pupils are targeted and linked to teacher 

PDMs. 

 

GOVERNOR VISIT 

Cliff fed back on his visit to school, looking at SEN provision – see Item 11.   

 

CURRICULUM FOCUS 

The next meeting will focus on RE. 

 

RESOURCES COMMITTEE 

The Resources Committee met on 26th January and John reported back on the main 

issues discussed: 

 

PCC INTERNAL AUDIT 

This took place on 23rd January for one day only, looking at all aspects of financial 

management and procedures, and the auditor fed back to governors at the meeting.  

The audit, which takes place every three years, was passed with recommendations, as 

follows: 

 

 All hirers of the school hall for after school use must provide up to date public 

liability insurance 

 Receipts must be provided for all petty cash transactions 

 Record of in house ipad loan to be improved, and fully used. 

 

The high standard of evidence provided was commented on, and a written report will 

follow. 

 

SITE ISSUES 

The latest phase of the replacement school roof is now complete after very positive 

project management by PCC.  Roberta advised that she is already pushing for the next 

phase to be undertaken this summer, from PCC’s capital funding as previously discussed 

with them. 
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Addendum:  Roberta received email confirmation from the LA to confirm that the next 

phase of the roof would not be taking place this financial year.  It was acknowledged 

that the contribution already made by the school was for the whole roof, but was still 

subject to PCC’s annual capital budget allocation. 

 

New playground markings, with the removal of the worn ones, will take place in February 

half term.  Both school halls will be repainted in the summer holiday. 

 

Shaw Trust are ceasing to trade from the end of March so a new provider is now being 

sought to manage the grounds maintenance of the site. 

 

BUDGET ISSUES 

The committee undertook a review of the plant maintenance contract, currently with 

Wings Technical Services.  Although there have been no issues costs had seen a big 

increase and governors felt it prudent to compare costs now that a like for like 

alternative had been found in Corrigenda.  The meeting considered a lower quotation 

from Corrigenda but have requested further information to ensure it covers all 

requirements.   

 

Charges were reviewed for lettings and for the after school club, and it was agreed that 

fees should remain the same for a further year.  It was felt that all the after school clubs 

were an asset to the school and given a healthy community budget, no increases 

should be made at the current time. 

 

The new Apprenticeship Levy was discussed. This is being imposed by the government 

from April with 0.5% of the staffing budget being taken for the apprenticeship 

programme.  Fully funded training for apprenticeships and for upskilling current staff was 

to be made available.  Roberta added that she is on the LA working party to ensure 

that good working practice is encouraged, ie quality training, and an appropriate 

payscale.  She advised that in teaching, apprenticeship training was currently only 

available at secondary level, but for Fernhurst there was potential within its 

administration, given that more work is being passed from local authorities to schools, 

the lack of overlap of responsibilities, and the need for future succession planning.   

 

SCHOOL FUNDING FORMULA 

Governors discussed the new school funding formula and the effect that this might have 

on Portsmouth Schools.  Roberta said the aim of the new formula was to create a fairer 

system and although Portsmouth as a deprived area would benefit, it should be noted 

that increasing costs such as national insurance and employer pension contributions, 

the withdrawal of local authority services etc, are all adding pressure to school budgets.    

 

Barbara thanked both Clare and John for their committee reports. 

 

 

 



 

5 
 

 

6 Budget Summary 2016/17 

 

Julie explained the budget summary sent out with the agenda, which outlined 

expenditure against the budget up to 26th January 2017.  There were no concerns raised 

as expenditure was on track, and the number on roll remains high.   

 

The number on roll at PLASC day on 19th January was 357 – 8 pupils up on last year 

although there has been much turbulence of pupils moving in and out of the city.  Julie 

advised that for Year 3 in September there are 101 first choice applications and 80  

second choice.   Governors felt this was very encouraging. 

 

7 Staff Restructure Ratification 

 

The consultation process for the staffing restructure had been completed, having gone 

to the Resources Committee, HR, the TLP (Teachers Liaison Panel) and staff.  Roberta 

explained that the restructure created two Assistant Headteacher posts to allow cover 

for the Deputy Headteacher role and more specific responsibilities for each.  The ring 

fenced posts were applied for by two SLT teachers; SR and CH.  This was ratified by the 

meeting, as proposed by Roberta and seconded by Fiona.   

 

8 Safeguarding 

 

Roberta shared the new ‘Appendix One’ of the safeguarding policy.  Portsmouth 

Headteachers have been signposted to Hampshire County Councils safeguarding 

policy as a good example. Roberta has adjusted the document to reflect Fernhurst and 

this will be used as guidance alongside our existing safeguarding policy. 

 

Sally will now take on the role of Safeguarding Governor. 

 

9 Academisation 

 

Discussion took place on the different stance regarding Academisation of Fernhurst and 

Devonshire.  Devonshire are not looking to move forward but their preference to date 

would be Chichester University if so, however Chichester will not consider the schools 

separately.  Governors acknowledged that as a KS2 school under pressure for 

achievement and progress standards, Fernhurst should not stand still but keep its interest 

registered with Chichester, and investigate other options.  Roberta was concerned that 

standards must remain the priority, but there would soon be a time where there was no 

choice, given that the Local Authority’s ‘direction of travel’ is towards academisation 

and a number of Portsmouth schools are now transferring. 

 

Action: Roberta to contact Jackie to suggest a meeting of both school’s Chair of 

  Governors and Heads to discuss further. 
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10 Ratification Items 

CHARGING POLICY 

The Resources Committee had reviewed this policy and made no change. 

 

LETTINGS POLICY 

 

This had also been reviewed by the Resources Committee with no changes made. 

 

BEHAVIOUR POLICY 

A small change was made to include reference to positive behaviour plans.  

 

SW left at this point. 

 

11 Governor Support 

 

SERVICE OPTIONS 

Governors discussed the withdrawal of PCC’s Governor Services from the end of March. 

PCC had signposted support from The Key, an online reference tool, which governors 

felt was not sufficient.  Roberta, Sally and Julie had attended a presentation on 18th 

January by Hampshire County Council’s Governor Support Service which they felt 

offered a very full and professional service, with a variety of training to access.  The cost 

at £1500 per year would be an increase but the meeting agreed that a quality service 

was vital to maintain and raise standards.   

 

Action: Julie to establish with effect from April.   

 

GOVERNOR VISITS 

Cliff had undertaken a visit as his role as SEND Governor on 8th December (see attached 

report) from which the following arose: 

 

 Cliff noted that the number of SEND children at Fernhurst are less than the city 

average.  Roberta said it was very important to identify the correct children as 

SEND – those who are falling behind are not, and there can be many other 

reasons. 

EAL children can be identified as SEN but just need support with language. 

 The number of EHC (educational health care) referrals had doubled in the City.  

It was felt the system being fixed to set criteria is unhelpful if you are then asking 

schools to refer less – either they meet the criteria or they don’t.      

 Bernadette explained the ISP (Inclusion Support Panel), which is made up of 

parents, Headteachers of primary, second and special schools and an EP 

(Educational Psychologist).  They meet to consider the best school place for 

individual children given all the available information.  Votes are placed secretly.  

This is felt to be most fair and transparent way to place difficult pupils. 

 Some children with Educational Health Care Plans have funding attached, others 

not.   
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 The first £6000 cost of support is automatically attributed to the school but 

additional funding does not anywhere meet the costs of support staff, employee 

on costs and resources.   

 

Cliff said he would be meeting with CH Inclusion Manager again before the next full 

governing board meeting.  Sally asked how governors can be assured no children slip 

through the net?  Roberta replied that children are identified early and monitored, often 

before they start at Fernhurst through liaison with feeder schools before transition.  

Children are continually assessed and others go on during their time here.   

 

Paula added that staff also take any concerns to the Inclusion Manager and this week, 

for example, teachers were asked to review their SEND children to ensure intervention is 

still appropriate.   

 

For parents there are mechanisms to raise any concerns, such as the availability of 

inclusion team staff on the playground every day, coffee mornings and advice on 

newsletters. 

 

Sally thanked Cliff for his visit and very informative report. 

 

Bernadette had booked a visit with a maths focus on 10th February. 

 

12 Urgent Items 

 

There were no urgent items. 

 

13 Dates of Next Meetings: 

 

STANDARDS COMMITTEE:   Thursday 16th March, 3.30pm 

RESOURCES COMMITTEE:   Thursday 23rd March, 9.15am 

FGB MEETING:    Wednesday 29th March, 5.00pm 

 

 

 

Sally thanked everyone for attending and the meeting ended at 7.00pm. 

 

 

 

 

 

   


