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Minutes of the Full Governing Board Meeting  

held on 24th May 2017 

 

Present: 

Roberta Kirby (Headteacher)   Sally Cooke (Chair/Parent Governor)   

Fiona Donaldson (Co-opted Governor) Paula Day (Staff Governor) 

Cliff Pledge (Co-opted Governor)  Nicky Clark (Parent Governor) 

Bernadette Castellano (Co-opted Gov)  

 

In attendance: 

Julie Rimington (Clerk/SBM) 

 

1 Apologies 

 

Apologies were received in advance of the meeting from John Blackburn which were 

accepted by those present.      

 

Julie advised that Chris Shelton (from Chichester University) will be joining the next full 

governing board meeting with a view to becoming a co-opted governor.   

 

Governors were aware that this was a shorter meeting than usual in order to include a 

presentation to both Fernhurst and Devonshire governors by the Hamwic Academy 

Trust.  Sub-Committee reports which are a standing agenda item, had been emailed to 

governors in advance, and there were no matters arising from them.   

 

2 Administration 

 

REGISTER OF INTERESTS 2016/17 

Roberta had added her link to the new office apprentice.  There were no further 

additions or amendments at the meeting.  

 

3 Matters Arising/Approval of the Minutes of the last meeting held on 29th March 

2017 

 

All the action points were included within this meeting’s agenda, and no other issues 

were raised.   

 



 

2 
 

The minutes were proposed to be an accurate record of the meeting as proposed by 

Bernadette and seconded by Sally, and signed by the Chair accordingly. 

 

4 Ratification of 2017/18 Budget 

 

Julie had circulated with the agenda, the following information to support the budget 

being put forward by the Resources Committee: 

 

The 2017/18 school budget allocation increased £27,046 on last year.  This does not meet 

rising costs and so was a difficult budget to set.  Additional costs this year included 

increased national insurance and pension contributions, new business rates, a decrease 

in SEN funding and the new apprenticeship levy, while the trend continues for costs 

previously taking up by the Local Authority to be passed to schools.    

 

The Resources Committee set a budget for 2017/18 carrying forward £212,233 into 

2018/19.  I can confirm there is no clawback this year.   

The bulk of this carry forward is committed to staffing costs going forward; the return of 

our Deputy Head from maternity leave (this was a saving this year) and three other 

teachers going on maternity leave during 17/18.  We are reimbursed (on their return) 

through our insurance scheme for only part of their salary costs and of course need to 

fund teacher cover for them a year (although staff may decide to return earlier than 

this, we would not attract candidates for less than a one year post).  Alongside this are 

the normal increments as staff climb up the payscales and the award of a 1% cost of 

living increase across the board. 

Savings have been made in all areas to reduce the in-year spend and we need to 

continue to do this.  We have saved this year with a SLT member being on maternity 

leave by covering her absence with existing staff but next year returning to a full SLT we 

cannot sustain them all as non-teaching.   

The summary report shows projected budgets for three years which is a DfE requirement 

but these are very much estimates.  Until the new school funding formula is announced, 

individual school allocations remain unknown and pupil numbers and staffing can only 

be estimated.  Currently the number on roll remains high.  The Resources Committee will 

continue to review expenditure and plan ahead to ensure a balanced budget in line 

with the School Development Plan.  

Sally Cooke asked for clarification on how Pupil Premium funds were being spent?  

Roberta said that these monies were targeted to vulnerable children with an identifiable 

barrier to learning, in line with the School’s Pupil Premium policy and strategy. LSA staff 

in the Inclusion Team were funded by it, alongside teachers covering conferencing and 

support.  Staffing and resources for Summer and Easter Schools, and after school clubs 

were funded by it, also support to enable Pupil Premium children to take part in 

residentials.  Enrichment opportunities such as Fernhurst University and outside trips such 

as a recent one offered for a forensic science day at the University of Portsmouth, were 

also funded by Pupil Premium,.  Julie was able to clarify that Pupil Premium expenditure 

for 16/17, and its impact, had been published on the website. 
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The budget was then agreed, as proposed by John and seconded by Sally. 

 

5 Ratification Items 

 

HEALTH & SAFETY POLICY/STAFF ABSENCE POLICY/STAFF CODE OF 

CONDUCT/ATTENDANCE POLICY/ASSESSMENT POLICY 

 

These were reviewed at committee level with no changes, and agreed at the meeting, 

as proposed by Cliff and seconded by Bernadette. 

 

6 Urgent Items 

 

Cliff asked if there had been a need for an IT review following the recent issue with the 

NHS IT System?  Roberta said that the level of security on school data had been 

increased prior to this, with a two-step verification process on staff emails, and high level 

icloud back up.  Staff knew to query any suspect emails and to not open attachments 

from unknown sources.   

 

7         Dates of Next Meetings: 

STANDARDS COMMITTEE:   Thursday 29th June at 3.30pm 

RESOURCES COMMITTEE:   Thursday 6th July at 9.15am 

FGB MEETING:    Wednesday 12th July at 5.00pm 

 

 

 

 

 

 

 

 

   


