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Minutes of the Full Governing Board Meeting  

held on 13th October 2016 

 

Present: 

Roberta Kirby (Headteacher)   Barbara Lonsdale (Chair)     

Fiona Donaldson (Co-opted Governor) Paula Day (Staff Governor) 

John Blackburn (Co-opted Governor) Sally Cooke (Parent Governor) 

Cliff Pledge (Co-opted Governor) 

 

1 Apologies 

 

Apologies were received in advance of the meeting from Clare as she was unwell, and 

from Wayne Stallard and Steve Wemyss due to a serious traffic problem outside of the 

City.  These apologies were accepted by those present.     

 

2 Administration 

 

REGISTER OF INTERESTS 2016/17 

The new register had been completed by the majority. 

 

Action: To be completed by Ald Cllr Steve Wemyss. 

 

ELECTION OF CHAIR AND VICE CHAIR 

As advised prior to the meeting, governors were advised that Barbara would not be 

putting herself forward for the role of Chair again, as she had decided to leave at the 

end of her term of office.  She explained that this was due to increasing work 

commitments but that she would continue until February.  The meeting acknowledged 

her huge contribution to the school having volunteered for over 15 years as a governor.  

 

No nominations were forthcoming to take up the role of Chair, and this was discussed.   

Roberta stated that it was a necessity to have a Chair of the Governing Board, and for  

anyone considering this, she was happy to be flexible in the way the role is carried out 

looking ahead, for example with email being used more, and meeting times could be 

reviewed to suit.  As Barbara is remaining as a governor until February, there is also an 

opportunity to shadow her until then. 
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Fiona put herself forward to continue in the role of Vice Chair.  Both Barbara and Fiona 

left the room so that this could be discussed, and there being no objections returned to 

be thanked for their support, and voted in as Chair (until February) and Vice Chair 

accordingly.  This was proposed by John and seconded by Cliff. 

 

Action: Julie to advise Governor Services.   

 

ELECTION OF OFFICERS 

Posts were elected for 2016/17 as follows: 

 

Training Liaison Governor   Fiona Donaldson 

Forum Representative    Paula Day 

Safeguarding Governor    Barbara Lonsdale (until Feb) 

SEN Governor     Cliff Pledge 

Health & Safety Governor   Sally Cooke 

 

Governors were thanked for their nominations. 

 

Action: Julie to advise Governor Services. 

 

COMMITTEE TERMS OF REFERENCE 

These were reviewed at committee level, with no changes to the Terms of Reference for 

the Resources Committee.  For the Standards Committee, the Terms of Reference were 

amended to replace references Subject Co-ordinators to Subject Leaders. 

 

These were agreed, as proposed by Roberta and seconded by Paula. 

 

COMMITTEE MEMBERSHIP 2016/17 

Barbara confirmed she will now step down from the Standards Committee, and it was 

noted that this will still be quorate. 

 

There were no other changes made to the committee membership for the forthcoming 

academic year. 

 

DBS CHECKS 

Julie confirmed these are currently up to date for governors. 

 

TERMS OF OFFICE 

Aside from Barbara, there were no imminent end dates to governors’ terms of office. 
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3 Matters Arising and Approval of the Minutes of the last meeting held on 13th July 

2016 

 

PAGE 5, ITEM 8 – STAFFING STRUCTURE 2016/17 

The SENCO responsibility was added to this, and published on the website, as discussed. 

 

PAGE 7, ITEM 12 - GOVERNOR VISITS 2016/17 

The governor visit pro-forma, linked to the Foundation Subjects, and Depth of 

Understanding had been adjusted to support governors in their visits. 

 

Page 7, ITEM 14 - NEXT MEETINGS 

Governors were aware that the presentation by Chichester Academy Trust set for 13th 

October had been moved at Chichester’s request, to Thursday 24th November at 5pm. 

Devonshire governors will also be attending. 

  

There were no other matters arising and the minutes were agreed as an accurate record 

of the meeting, as proposed by Fiona and seconded by Sally.   

 

4 Correspondence 

 

Governors reviewed the correspondence list circulated with the agenda and the 

following arose: 

 

ITEM 3:  PORTSMOUTH EDUCATION PARTNERSHIP 

Roberta stressed that it was important for governors to note that the Local Authority 

position is now academisation for all.  The current consultation closes on 21st October. 

The meeting raised concern that there was no governor representation on either the 

Strategic Operation Board or the Operational Board.  MATs (Multi Academy Trusts) will 

be represented but these are independent and not representative. 

 

Roberta explained that with the shrinking of the Local Authority, co-ordination of schools 

is needed, hence the partnership.  The statutory functions of admissions, inclusion and 

SEND will remain but the Teaching School is now doing the work of the Education 

Improvement Service.  She felt that the City needed experienced people to challenge 

schools in order for them to move forward – at the moment this was lacking.  Barbara 

asked where Fernhurst could source quality support?  Roberta said she would like to 

approach Karen O’Connor to come in as an independent advisor as she knows the 

school, and is challenging.   

 

The launch of the Portsmouth Education Partnership takes place on 4th November, to 

which Headteachers and Chairs have been invited.  
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5 Sub Committee Feedback 

 

STANDARDS COMMITTEE 

Roberta reported on issues discussed at the meeting of 6th October, as follows: 

 

KEY STAGE TWO RESULTS 

Roberta felt the School Profile 2016 produced by the Local Authority, showing provisional 

writing and reading results, was very useful.    Our results are below national, and follow 

trends nationwide.  We will want to address this gap between Fernhurst and National 

however, we know that good progress has been made.  The gap between advantaged 

and disadvantaged children has opened but is not a trend and therefore not a 

concern, but we will look at internal data to reassure ourselves it is not a trend.  Our 

disadvantaged children did better than those nationally.    It was acknowledged that 

the overall drop in reading was again reflected nationally.  It has been noted that the 

paper was a difficult one for urban children to relate to.  For those children not achieving 

the standard, further analysis will take place to ascertain why. 

 

Roberta confirmed that Clare will be comparing the statistics with those from the Rising 

Stars tests.  These snapshot tests, separate from teacher assessment, can be more helpful  

when setting targets.  Gaps are highlighted and responded to, at individual or class level 

as necessary. 

 

RESOURCES COMMITTEE 

 

John reported on the Resources Committee of 29th September: 

 

SITE 

Quotations for new playground markings are now being sought, the cost of which will 

come from the Primary Sports Grant.  A rolling programme of building maintenance was 

discussed, with a priority being the redecoration of the two school halls for next summer. 

The digital piano, with a castor glide trolley, has now been delivered and is in use. 

Governors noted the school garden is being fully used and particularly appreciated by 

the after school club.   

BUDGET 

Governors reviewed all budgets and some minor adjustments were agreed in 

preparation for budget revision.   Referring to the budget summary circulated with the 

agenda, John explained that expenditure was at 49%, after six months.  The number on 

roll was 356, an increase of 7 pupils on last year for the forthcoming PLASC (Pupil Level 

Annual School Census).   

 

STAFFING 

On retirement of a long standing member of staff, a new cleaner had been appointed 

to start after half term.   
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A proposal to review the Senior Leadership staffing structure for the next financial year 

had been discussed and approved in principal.  This will now go to HR before a staff 

consultation and return to Governors for formal approval in February. 

Governors reviewed staff absence data for last term, as this has an impact on the 

budget.  It was noted that procedures in place such as the Staff Absence Policy, in 

house cover for day one of teacher absence, and return to work interviews, were 

proving effective in managing staff absence and limiting its impact on the budget.  

RATIFICATION ITEMS 

Pay Policy.  This had only recently been agreed by Portsmouth City Council and so the 

latest version will be taken to the next Resources Committee.   

 

See further ratification items referred to the Full Governing Board under Item 7.  

Barbara thanked John very much for his input.   

6 2016/17 Budget Summary 

 

See Item 5 above – Resources. 

 

7 Ratification Items 

 

HEADTEACHER JOB DESCRIPTION & DELEGATED LIMIT 

This had previously been circulated with the agenda with the addition of the DOSC role 

(Designated Officer for Safeguarding Children) and was reviewed by the full governing 

board with no further changes.  The delegated limit of £5000 remains – Julie explained 

that this is the limit at which any expenditure is referred to governors for approval prior 

to any commitment being made.   

 

SCHOOL BUSINESS MANAGER JOB DESCRIPTION 

This was reviewed, with no changes. 

 

GOVERNORS’ EXPENSES POLICY 

Roberta highlighted this policy to new governors, which ensures that any expenses 

incurred in carry our governor duties, such as transport or childcare, are covered by the 

school.  The policy was reviewed with no changes. 

 

8 Governor Training 

 

GOVERNOR TRAINING 

Full Governing Board training is now due for 2016/17, however it was agreed that the 

priority for additional governor time was currently academisation and the associated 

presentations taking place.   
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Roberta advised that the Finance Director from Portsmouth Academy for Girls was 

presenting to the Cluster on the process of converting to an academy.  This is at 10am 

on 11th November – all governors are welcome to attend.  Following this on 24th January 

Bohunt Academy are presenting to the Cluster. 

 

GOVERNOR VISITS 

Barbara fed back on her visit to Summer School which she found interesting – pupils 

clearly found the activities fun and the additional support helpful.   

 

Roberta invited governors to undertake a visit to school if they are able, in order to see 

that the policies they ratify are being put into practice, and to see the school in action. 

Sally volunteered to undertake a visit which she will arrange with Clare.   

 

9 Urgent Items 

 

SCHOOL CROSSING PATROLS 

Paula raised this as she understood PCC had recently agreed to offer School Crossing 

Patrols redundancy from April 2017 as a cost cutting measure.  This had yet to be 

clarified to schools.  Governors felt this was a short sighted measure as although schools 

value this service highly, they are not equipped to manage the responsibility of road 

safety.   

FJS WEBSITE AND APP 

Julie alerted governors to the new website where they will be able to access information 

and policies and find out about what is happening in school on a day to day basis. 

 

The new App is now being used to ensure that parents are alerted to information and 

letters being published on the website, which seems to be working well.   

 

10 Dates of Next Meetings: 

 

STANDARDS COMMITTEE:   Thursday 24th November at 3.30pm 

CHICHESTER UNI PRESENTATION: Thursday 24th November at 5.00pm 

RESOURCES COMMITTEE:   Thursday 1st December at 9.15am 

FGB MEETING:    Wednesday 7th December at 5.00pm 

 

 

Barbara thanked everyone for attending and the meeting ended at 7.10pm.   

 

 

 

 

 

   


