
FERNHURST JUNIOR SCHOOL 

GOVERNING BOARD 
                                            Terms of Reference 

RESOURCES COMMITTEE 

 
Membership: 

 

° The committee shall consist of no less than four governors, including the  
Headteacher (or substitute nominated by the Headteacher).  

° School Business Manager to be co-opted. 

° Site Manager to be invited to inform governors on site issues only.  

 

Quorum: 

 

° Quorum of three governors, of which the Headteacher (or substitute) 

must be one. 

° Governors who are employed at the school are entitled to sit on this  

committee, but cannot take part in discussions or decisions relating to the pay or  

appraisal of any staff member.  The Headteacher only has to withdraw when  

his/her pay or appraisal is being discussed. 

 

Meetings: 

 

° The committee shall meet once a term, and otherwise as required. 

° Meeting timetable to be agreed each July for the following academic year. 

 

Terms of Reference: 

 

FINANCE & SITE MANAGEMENT 

° To provide guidance and assistance to the Headteacher and the governing Board 
 in all matters relating to budgeting and finance, the school building and site,  

 security and health & safety 

° To prepare and review financial policies and procedures, in line with Portsmouth 

City Council Financial Rules and Regulations, DfE’s Schools Financial Value 

Standard, including consideration of long-term planning and resourcing for 

agreement by the full governing Board; 

° To ensure the school complies with health & safety and fire regulations, seeking 

 external advice where appropriate 

° To inspect the premises and site to assess priorities for long term planning relating to 
 pupil numbers, curriculum, site maintenance and development with regard to 

PCC’s Asset Management Plan and annual meeting; 
° To review and monitor expenditure of the Capital Budget, and approve costs and 

arrangements for maintenance, repairs and redecoration within the budget 

allocations 

 To review and monitor expenditure of the Community Budget, and consider the 

Strategic management of the After School Club 

To review and monitor the impact of Pupil Premium funding, and any other 

government grants 

° To consider the School Development Plan (or post-OFSTED Action Plan) priorities, 

and pupil numbers when monitoring, preparing and revising the budget; 



° To present a draft budget each Spring term to the full governing Board for approval 

(by the end of April); 
° To present a draft revised budget each Autumn term to the full governing Board for  

 approval (by the end of November) and advise on any adjustments to the School 

 Development Plan; 

° To oversee and review, the management and efficiency of all contracts and 

Service Level Agreements; 

· To ensure three quotations are sought and considered for all work, goods, services 

or contracts provided over the value of £5,000 (£10,000 is LA recommendation) 

° To attend or commission appropriate governor training; 

° To monitor the impact of spending decisions upon standards in school; 

° To ensure that the principles of Best Value are followed in making decisions; 

° To receive and where appropriate, respond to recommendations made by Internal 

Audit; 

° To annually review the Charging and Lettings Policies, for approval by the full 

governing Board;  
° To be involved in drawing up an Accessibility Plan for the school; 
° Delegation:  A limit of £5000 to the Headteacher to spend without prior consultation 
 with the Resources Committee.  Any such spending will be reported at the next  

 committee meeting. 

 

PERSONNEL 

° To provide guidance and assistance to the Headteacher and the governing Board  
 in all matters relating to personnel; 

° To review the staffing structure whenever a vacancy occurs, and regularly in  

relation to the School Development Plan; 

° To establish annual and longer term staffing budgets and related costs, ie staff 

 development. 

° To agree procedures for the interview and appointment of school staff, in line with  

DfE Guidance on Managing Staff Employment in Schools, November 2009; 

° To review and agree a Pay Policy;  

∙ To review staff salaries annually and make decision on pay (having taken due  

regard to the PCC Appraisal Policy & PCC Pay Policy). 

° To monitor and review all staffing policies and procedures, and to consider  

adopting the LA’s model personnel policies and procedures.  These cover issues  

relating to pay; staffing adjustments; recruitment and selection; equality and  

diversity; conduct and capability; grievance; dismissal. 

° To ensure that every member of staff has a job description; 

° To ensure, via reports from the Headteacher, that the Performance Management   

 Policy  is implemented throughout the school, and that all staff are included in the 

 system of performance review. 

° To ensure that the Governing Board appoints two or three governors and an 

external 

Adviser to conduct the Performance Review of the Headteacher, and in addition, 

a Review Officer to investigate any complaint from the Headteacher. 

° To review staff absence on a termly basis, with regard to the School Absence 

Policy; 

° To agree procedures for hearing staff grievances. 

° To agree procedures for appeals against dismissal from school staff, in line with  

The DfE’s Managing Staff Employment in Schools, November 2009 (in cases where  
the Headteacher has dismissed a member of staff); 

∙ To form a pay committee in the event of an appeal 



° To attend or commission appropriate governor training. 

 

The Chair (or substitute) of this sub-committee will report to the full governing Board every 

half term. 

 

The full governing Board will review annually the establishment, membership, terms of 

reference and delegation limit of this sub-committee.   

 

Agreed by Full Governing Board:      October 2015 

 

Signed………………………………………………………    Chair of Governors) 

 

Review Date:      October 2016 


