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Minutes of the Full Governing Board Meeting  

held on 23rd May 2018 

 

Present: 

Sally Cooke (Chair/Parent Governor)  Roberta Kirby (Headteacher) 

Clare Goodall (Associate)   John Blackburn (Co-opted)  

Nicky Clark (Parent Governor)   Bernadette Castellano (Co-opted) 

Chris Shelton (Co-opted)    Cliff Pledge (Co-opted Governor) 

 

In attendance: 

Julie Rimington (Clerk to Governors)  Claire King (Staff) 

    

  

1 Apologies & Welcome 

 

Apologies were received in advance of the meeting from Fiona, and were 

accepted by those present.  

 

CG was also present, having returned from maternity leave. 

 

STAFF GOVERNOR  

CK was welcomed to the meeting, and thanked for putting herself forward for the 

role of Staff Governor.  This was formally agreed.  She had previously attended new 

governor induction so this is not necessary. 

 

Action: Julie to confirm appointment to Hampshire Governor Services. 

 

2 Administration 

 

REGISTER OF INTERESTS 

Both CK and CG signed the register.  There were no other additions or amendments.  

 

TERMS OF OFFICE 

There are no imminent changes to governor terms of office. 
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3 Matters Arising/Approval of the Minutes of the last meeting held on 28th March 

2018 

 

STAFF GOVERNOR 

SC wrote to Paula on behalf of the governing board to thank her for her time and 

commitment in her role as Staff Governor. 

 

2018/19 BUDGET 

This was ratified and confirmed to the Local Authority by the statutory deadline. 

 

SCHOOL ROOF 

RK updated the meeting as to the continued lack of progress.  PCC had suggested 

that FJS had only paid one instalment towards the completion of the roof, which 

was incorrect as three payments had been made, so this was clarified to them.  

Having highlighting a recent roof leak to PCC, an inspection funded by them found 

that the problem lies within the walls and not the roof in that particular area.  This 

was queried as this should have been rectified during the last phase of works by 

them. RK added that the capital budget remains in deficit following our 

contributions, while the last phase of the roof work remains outstanding.  A meeting 

on 5th June will decide whether Fernhurst is to be as been prioritised for capital works.   

 

Governors were disappointed to hear of The News report that central government 

will pay £800k to clear the debt of The Harbour School – this is actually from the DSG 

(Dedicated Schools Grant) and designated for all schools.  RK reported that she had 

written to Local Councillors Horton and Pitt to dispute this decision, and to the 

Schools Forum rep to ask them to vote against it - it is Schools Forum who decide 

how any contingency is spent.  A governor asked who makes up the Schools Forum?  

RK advised that this it is made up of councillors, headteachers, LA Representatives, 

Academy reps and Governors. 

 

The minutes were then agreed to be a true record of the meeting and were signed 

accordingly. 

 

4 Correspondence 

 

The meeting discussed Item 1:  Letter re Excessive Balances, received on 30th April 

from PCC’s Group Accountant.  JR had emailed both the letter and the school’s 

response to the Resources Committee for information.  It is understood other schools 

received letters regarding potential deficits. 

 

JR clarified that the current surplus is committed to staffing into the next financial 

year given the high number of maternities, the new apprenticeship levy, and rising 

staffing costs.   
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It was noted that the three year forecast showed the surplus decreasing year on 

year given cuts in school funding and unknown factors such as the impact of 

universal credits on pupil premium funding, number on roll, and staffing costs.  A 

governor asked if there was likely to be a clawback for schools with balances 

deemed excessive?  JR confirmed no, and that any proposal to initiate clawbacks 

would have to go through Schools Forum.  

 

The number on roll was discussed – RK confirmed 13 pupils as being on the waiting 

list for Year 3 in September, none of which had appealed to date.  CK asked if class 

numbers would remain at 30 which was confirmed by RK. 

 

5 Budget Monitoring 

 

Governors reviewed the budget summary circulated with the agenda, showing the 

budget set, and expenditure to date.  No issues were raised. 

 

6 Matters Arising from Sub-Committee Meetings 

 

STANDARDS COMMITTEE 

Bernadette fed back on the main items from the meeting held on 3rd May, as 

follows: 

 

 SATS.  BC had undertaken a spot check of the security of papers, ensuring 

packs were sealed and in a locked cupboard.   

 Data.  CG shared spring data, showing all year groups in line with expected 

progress.    SEN progress was lower but as expected.   

 SEN progress.  This is measured in a different way in line with individual 

targets. Evidence from the inclusion team (soft data) is shared in addition to 

teaching data.  Roberta said the school prided itself on the accuracy of its 

SEN – are pupils SEN or just a little behind? Or are they EAL for example? 

Schools can measure differently so it is difficult to compare like for like – 

governors can be assured that at FJS pupils are correctly identified and they 

are making good progress as individuals. 

 Review of Pupil Premium Policy – it was recognised by Ofsted that an 

enormous amount was provided through Pupil Premium - no changes were 

made. 

 SACRE Report.  A meeting was held for Muslim parents regarding Ramadan 

which fell during SATs week – it was not well attended but it was supported 

by an ex parent who works for EMAS.    

 The next meeting will focus on subject reports, and decide on a focus for 

governor visits in 2018/19. 

 

SC thanked BC for her report. 
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RESOURCES COMMITTEE 

This meeting took place on 18th May.  John reported on the main issues discussed, 

as follows: 

 

 Artificial grass to garden – quotations were sent to governors by email and 

a NoMow quote of £6879 was agreed. Contribution of £5000 will come 

from the Community budget.    

 New Server as per rolling programme of IT maintenance, will be installed in 

October half term.   

 Quotations for heating for Deputy Heads office in form of air 

conditioning/heating unit were examined and the work agreed.  

 DfE are carrying out a national condition survey of school buildings – 

Fernhurst and Devonshire on 18/19 June.  PCC have been made aware. 

 Budget Monitoring – all new budgets uploaded, no issues on review.    

 Citywall Music.  Decision made not to continue with this external source of 

instrumental tuition which the school is subsidising beyond the end of term. 

It has not offered good value for service or cost, and is only being used by 

a minority of pupils.  Funds will be used instead to boost music in house – 

currently all pupils learn ukulele and ocarina, singing is a strength in school 

and we have a part time teacher dedicated to music.  Recently the 

school had committed to input from Rock Steady across the school which 

has proved popular, and parents can also access further tuition through 

them if they wish.  

SC thanked John for his report. 

7 Governor Training & Visits 

 

FULL GOVERNING BODY TRAINING 

SC asked governors how useful they felt the last HCC session on data was?  

Governors felt it was very helpful to be reviewing the school’s own data for this 

purpose. A governor asked how the targets are set and reviewed to which RK 

responded that Pupil Tracker is the system, used, using teacher data and our own 

judgements, which is regularly reviewed, and fed back to the Standards Committee. 

A governor asked if the Data Summary Report reviewed at the training goes to 

governors at a certain time of year?  RK replied that it is published in November with 

unvalidated data and including children who have left – if it was published earlier it 

would be more useful.  In September PCC publish the same data in a different 

format which will go the Standards Committee.   

 

A governor asked what data is most useful in informing target setting?  RK said that 

the school’s own assessment, Fischer Family Trust, PCC and Education Endowment 

Trust were all useful.    With target setting it was important to look individually – social 

progress was not measured but important – and the aspiration overall is for all 

children to progress.  RK felt that the drivers should not be around the figures but 

about individuals progressing as much as they can. 
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Councillor Steve Wemyss (Authority Governor) arrived at this point. 

 

SC raised some suggested topics for 2018/19 FGB governor training and the 

consensus was to pursue ‘Moving schools from Good to Outstanding’.  This was 

agreed as best arranged on a Wednesday at 5pm, separate to FGB meetings, 

which have been reduced in number for next year. 

 

Action: Julie to action 

 

CS had attended new governor induction training, and BC was due to attend 

‘Holding Leaders to Account’ training.   

 

GOVERNOR VISITS 

BC joined Year 6 at Portsmouth University for ‘Up for It’ on 11th June. 

 

CP met with CH re Inclusion.  They discussed interventions, and new children being 

referred to the team.  Currently there are 7 children with EHCP (Education Health 

Care Plans) and this will increase to 11 next year, including some very challenging 

pupils.  Governors discussed the difficulties of children with extreme issues being 

referred to the school, and the need to employ staff to work one to one despite the 

income not meeting the expense.  This impacts on the school overall as well as the 

long term budget.  RK added that this is not just a Fernhurst picture, but is affecting 

all schools. 

 

Issues with a feeder school were discussed and RK affirmed that good links had been 

made regarding transition this year and it is hoped this will improve the situation, 

alongside parents being supported to work with the school.   

 

Governors were pleased to note the Inclusion Team had won another award, this 

time from Parent Voice for the support of vulnerable families with SEN. 

 

Action: CP to email his visit report for circulation to governors. 

 

8 Urgent Items 

 

A governor asked for the 2018/19 meeting timetable to be emailed to all. 

 

Action: Julie to resend.  

 

9 Forthcoming Dates for Governors: 

RESOURCES COMMITTEE  Friday 29th June at 9.15am 

STANDARDS COMMITTEE Thursday 5TH July at 3.30pm 

FGB MEETING  Wednesday 18th July at 5.00pm 

Sally thanked everyone for their attendance and the meeting ended at 6.35pm.   


