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Minutes of the Full Governing Board Meeting  

held on 18th July 2018 

 

Present: 

Sally Cooke (Chair/Parent Governor)  Roberta Kirby (Headteacher) 

Clare Goodall (Associate)   John Blackburn (Co-opted)  

Nicky Clark (Parent Governor)   Bernadette Castellano (Co-opted) 

Chris Shelton (Co-opted)    Cliff Pledge (Co-opted Governor) 

Fiona Donaldson (Co-opted)   Claire King (Staff Governor) 

 

In attendance: 

Julie Rimington (Clerk to Governors)   

    

  

1 Apologies 

 

There were no apologies.  

 

2 Administration 

 

REGISTER OF INTERESTS 

There were no amendments to the register for 2017/18.   

 

TERMS OF OFFICE 

Julie advised that SW’s term of office as an Authority Governor ends in February 

2019.   

 

Action: Julie to advise SW. 

 

3 Matters Arising/Approval of the Minutes of the last meeting held on 23rd May 

2018 

 

PAGE 1, ITEM 1 – STAFF GOVERNOR 

Julie had advised Hampshire Governor Services of CKs appointment as a Staff 

Governor. 

 

PAGE 5, ITEM 7 – FGB TRAINING 

See Item 8. 
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PAGE 5, ITEM 8 – GOVERNOR VISITS 

CP’s report on his meeting with CH, Inclusion Manager, had been emailed to all for 

information. 

 

It was agreed there were no amendments and the minutes were agreed to be a 

true record of the meeting. 

 

4 Correspondence 

 

PERSISTENT ABSENCE REVIEW  

This half termly review of PAR raised no concerns.  RK said the pupils this referred to 

were known and the school has a plan in place to try and improve their attendance. 

 

5 Budget Monitoring 

 

Governors reviewed the budget summary circulated with the agenda, showing the 

budget set, and expenditure as at 29th June 2018.  

 

RK raised the annual Teachers Pay Review which is still under consultation.  A 1% 

increase has been put in the budget but it is possible 2% will be agreed, in line with 

other public sector workers, which will impact on the budget.  She explained that 

the decision to accept the proposal is ultimately the governing board’s and if we 

went away from Portsmouth City Council we would be responsible for negotiating 

with the unions ourselves.  Once the proposal is known it will be taken to the full 

governing board for ratification.  Julie confirmed that any increase would be 

backdated to September. 

 

6 Headteacher’s Report 

 

The following was raised on review of RK’s report: 

 

ACHIEVEMENT AND STANDARDS 

Provisional SATs results – national figures (unvalidated) had been published online.  

RK said they were initially wrong on publication and were corrected by the DfE later 

in the day, which was not helpful.   

 

The meeting noted writing was a little down, and considered the drop in Maths 

headline figure from 71% last year to 67% this year.  All other areas showed an 

increase.  RK said the Maths figure was disappointing as this has been an SDP (School 

Development Plan) focus.  Compared to national, results were not as good as last 

year, but the cohort had not been easy and the marking was also pedantic (she 

showed governors examples of this).  RK felt that the improvement measures from 

the SDP such as staff training and support, monitoring etc needed to embed before 

it impacted on results – she is confident staff are working hard to raise standards, 

and that the emphasis on four year’s quality education rather than concentrating 
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lessons on Maths and English, was more beneficial to pupils.  A governor reminded 

the meeting of Ofsted’s advice to keep doing what we are already doing.  Another 

governor said that our own progress data was showing improvement.  Clare added 

that Year 3 will be assessed earlier on arrival in September in order to have a more 

precise starting point.   

 

A governor asked what the ‘average scaled score’ is?  CG explained that this is the 

raw score converted to scale score, where 100 is the expected standard.   Maths is 

close on the average scaled score which puts it into context. 

 

Groups - it was noted that the gap is starting to close for Pupil Premium children.  A 

gender gap is apparent, particularly in maths.  There were 28 EAL children whose 

results were all strong.  For class percentages, following this year’s project in Year 6, 

no class dominated.  Governors felt it important not to overanalyse the groups but 

remain focussed on individual progress.   

 

A governor queried the number of non SEN children as being incorrect?   

Action: Clare to check and report back. 

 

Clare said there was more work to do on the headline figures.  The findings can then 

feed into the School Development Plan for 2018/19, such as How do we focus on 

Individuals?  Improve Maths and Reading? 

 

QUALITY OF TEACHING 

Roberta advised that Hamwic are offering good support and it is hoped to have a 

review undertaken by Abbie Wilkinson in the Spring.  We are giving them the support 

of our Senior Leadership Team which both develops them and brings an income into 

the school.  Good quality CPD has been taking place for teachers through Hamwic, 

Portsmouth Teaching Alliance, within the cluster and the Maths Hub.  A governor 

asked if Priority One on the SDP can now be removed?  Roberta replied yes.  She 

said that quality assurance would always be needed but given the Ofsted result and 

continuing external support it was no longer a priority.     

 

BEHAVIOUR AND SAFETY 

It was noted that attendance remains strong, with little difference between Pupil 

Premium and non-Pupil Premium pupils, with all figures being above national.  

Roberta highlighted Year 4’s drop which it was noted was in line with that Year 

Group’s results. 

 

No exclusions had taken place at the time of publishing the Headteacher’s report 

but a fixed term 2 day exclusion was reported at the meeting. 

 

LEADERSHIP AND MANAGEMENT 

The SLT are confident children are making good progress.  The Inclusion Team are 

undertaking a lot of work on Resilience and Restorative Justice and there is further 
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input on this planned as an Inset. Achievement for All is now embedded in the 

School which has had a big impact on developing conversation and relationships 

with parents which is of real benefit to children’s learning. 

 

Governors noted that 80 children across Years 3, 4 and 5 had signed up to take part 

in Summer School activities.  Pupil Premium children were a focus but invitations 

were also made to children who are vulnerable in the holidays and who benefit 

from the link to school before moving up a year group.    

 

Roberta acknowledged that staff could not have worked harder and the School is 

in a good place for moving forward.  The focus remains four years’ good quality 

teaching with creativity to ensure a well rounded education for all.   

 

Sally thanked Roberta for her comprehensive report. 

 

Councillor Wemyss (Authority Governor) arrived at this point. 

 

7 Matters Arising from Sub-Committee Meetings 

 

RESOURCES COMMITTEE 

Sally had chaired this meeting and summarised the main items discussed at the 

meeting of 29th June:  

 

 Garden – NoMow grass a real improvement.  Issues with litter and broken 

shed doors being addressed 

 National Building Survey was undertaken – information will be fed back to 

PCC re future capital funding 

 Roof continues to be an issue – gable end repairs now taking precedent 

over the next phase of roof replacement.  Roberta and Julie to meet with 

PCC to plan the work. 

 Review of School Central Record, and Financial Benchmarking took place 

with no issues. 

 Tree Survey and maintenance quotes now being sought. 

 Budget monitoring raised only minor issues. 

 Online payment facility for parents now set up and ready to start in 

September.  There is a cost for the software but governors felt the benefit to 

parents, the reduction of cash coming into the office and the associated 

work, far outweighed this.  Parents will be able to pay for school meals, trips, 

after school club and uniform online.   

 Staffing Structure for 2018/19 was examined and circulated at this meeting 

for information.  A high number of Learning Support Assistants has been 

necessary to meet the increasing number of children with EHCPs (Education 

Health Care Plans). 
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 Receptionist recruitment will take place in September.  School Business 

Manager reducing to four days in January - some of her work will be taken 

up by EK as part of her development.   

 

STANDARDS COMMITTEE 

Bernadette reported on the meeting of 5th July which focussed on annual subject 

reports.  Staff had been asked to report on their subject area, under the following 

headings: 

 

 Current situation - where are we now? 

 Actions 

 What progress/change has been made this year? 

 What monitoring has taken place? 

 External/internal support received? 

 Have non negotiables been set? 

 Impact? 

 Where Next? 

 

Detailed reports had been circulated to governors in advance of the meeting, 

allowing thorough review, as per minutes. 

 

8 Governor Training & Visits 

 

FULL GOVERNING BODY TRAINING  

The preferred focus of full governing body training from HCC for the next academic 

year was agreed as ‘Moving your School from Good to Outstanding’.  Julie 

confirmed this had been booked for Wednesday 6th February 2019 at 5.00pm. 

 

Julie highlighted LAC children training being run by the Virtual School.  BC and SW 

volunteered to attend on 3rd October, and CP on 15th November. 

 

Action: Julie to email the link with details of training sessions. 

 

GOVERNOR VISITS 

After discussion it was agreed that the focus should be linked to the 2018/19 School 

Development Plan, and therefore agreed at the next meeting when this is 

presented. 

 

Action: Agenda item for next meeting. 

 

9 Urgent Items 

 

Sally reflected on a positive year, especially the successful Ofsted inspection.  She 

thanked governors for their support to the school overall, not just attending 

meetings, and acknowledged their time and commitment to the School. 
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10 Forthcoming Dates for Governors: 

 

FGB MEETING  Wednesday 26th September at 5.00pm 

STANDARDS COMMITTEE Thursday 27th September at 3.30pm 

RESOURCES COMMITTEE  Friday 19th October at 9.15am 

FGB MEETING   Wednesday 26th September at 5.00pm 

FGB TRAINING   Wednesday 6th February at 5.00pm 

 

 

 

The meeting ended at 7.00pm.   


