Fernhurst Junior School
Safeguarding and Child Protection Policy
‘The welfare of the child is paramount’

	Policy status
	School policy – 2026/27

	Reviewed
	August 2026

	Next review
	Summer 2027 (and sooner if guidance or local procedures change)

	Statutory guidance
	Keeping Children Safe in Education 2026; 
Working Together to Safeguard Children 2026

	Local arrangements
	Portsmouth Safeguarding Children Partnership



This policy is written for Fernhurst Junior School and should be read alongside the school’s related safeguarding policies, staff code of conduct and local Portsmouth safeguarding procedures.
1. Purpose and scope
Fernhurst Junior School fully recognises its responsibility to safeguard and promote the welfare of children. Safeguarding is everyone’s responsibility. Our approach is child-centred and coordinated, and the best interests, wishes and feelings of the child are central to decision-making.
This policy applies to all pupils, all staff, governors, volunteers, contractors, visitors and anyone working on behalf of the school. It applies to safeguarding concerns arising in school, at home, in the community, in other settings and online.
The policy is based primarily on Keeping Children Safe in Education 2026 (KCSIE 2026), which comes into force on 1 September 2026, and Working Together to Safeguard Children 2026 (Working Together 2026). It also follows Portsmouth Safeguarding Children Partnership arrangements and local thresholds. KCSIE states that schools must have regard to the statutory guidance when safeguarding children. 
The school will maintain a whole-school safeguarding culture. Safeguarding and child protection will underpin relevant policies, procedures, curriculum, staff training, recruitment, behaviour management, attendance, online safety and partnership working.
2. Definitions
Safeguarding and promoting the welfare of children means providing help and support to meet needs as soon as problems emerge; protecting children from maltreatment, including online; preventing impairment of mental and physical health or development; ensuring children grow up in circumstances consistent with safe and effective care; and taking action to enable all children to have the best outcomes. 
Child protection is part of safeguarding and refers to the activity undertaken to protect specific children who are suspected to be suffering, or likely to suffer, significant harm.
Abuse, neglect and exploitation are not always separate issues. Children may experience several forms of harm at the same time, and harm may occur inside or outside the home, in school or elsewhere, online or offline, and may be caused by adults or by other children. 
3. Core principles
• The welfare and best interests of the child are paramount.
• Every child has the right to be safe from abuse, neglect, exploitation and discrimination.
• All staff will maintain professional curiosity and an attitude of ‘it could happen here’.
• The school will listen to children, take their views seriously and create safe, accessible ways for them to report concerns.
• Safeguarding concerns will be acted on promptly. Staff must not assume that someone else will act.
• Information will be shared lawfully, proportionately and promptly where this is necessary to safeguard a child.
• The school will work openly and constructively with parents and carers unless doing so would place a child at greater risk of harm or prejudice an investigation.
• The school will work in partnership with children’s social care, police, health, the Portsmouth Safeguarding Children Partnership and other relevant agencies.
• Safeguarding practice will be anti-discriminatory and anti-racist. The school will challenge racism, discrimination and harmful stereotypes.
4. Safeguarding leadership and key contacts
The school has a Designated Safeguarding Lead (DSL) and trained Deputy DSLs. KCSIE 2026 requires the DSL to be a senior member of staff with lead responsibility for safeguarding and child protection, including online safety and understanding the school’s filtering and monitoring arrangements. The school must also have robust cover arrangements when the DSL is unavailable. 
	Role / service
	Contact

	Designated Safeguarding Lead (DSL)
	Amber Adams – Headteacher

	Deputy DSL
	Clare Goodall

	Deputy DSL
	Cheryl Hudson

	Deputy DSL
	Sarah Rayner

	Nominated safeguarding governor
	Danielle van Noorden 

	Local Authority Designated Officer (LADO)
	Lydia Bowles – 023 9288 2500; LADO@portsmouthcc.gov.uk

	Portsmouth MASH
	023 9268 8793 during office hours; mash@portsmouthcc.gov.uk

	Portsmouth out-of-hours children's service
	0300 555 1373

	Emergency
	999 where a child or another person is in immediate danger


Current Portsmouth safeguarding information confirms the MASH numbers above and the LADO contact details. Staff should use the most current Portsmouth local safeguarding procedures and contact information if local arrangements change. 
5. Responsibilities
5.1 Governing body
• Ensure the school has effective safeguarding and child protection arrangements and that these are reviewed at least annually.
• Ensure safeguarding is part of the whole-school approach and is reflected in policies, practice, culture and governance.
• Ensure the DSL has appropriate status, authority, time, funding, training, resources and support.
• Ensure staff understand their safeguarding responsibilities and have access to appropriate training and updates.
• Ensure safer recruitment procedures are followed and safeguarding concerns about adults are managed appropriately.
• Ensure the school contributes effectively to multi-agency safeguarding arrangements.
5.2 Headteacher and DSL
• Take lead responsibility for safeguarding and child protection and ensure concerns are acted on promptly.
• Provide advice and support to staff and liaise with children’s social care, police, health and other agencies.
• Manage referrals, including referrals to MASH, police, LADO, Channel/Prevent and other services where appropriate.
• Maintain a complete safeguarding picture and ensure relevant information is shared with those who need it to protect children.
• Ensure the child protection policy is publicly available, reviewed annually and updated when safeguarding issues, guidance or local arrangements change.
• Ensure safeguarding induction and annual updates are provided to all staff and that DSL/deputy training is kept up to date.
• Ensure robust arrangements are in place for the transfer of safeguarding information when children move school.
5.3 All staff, volunteers and contractors
• Read and understand this policy and the safeguarding information provided at induction.
• Know the DSL and deputy DSLs and how to contact them.
• Remain alert to signs of abuse, neglect, exploitation, changes in behaviour, attendance concerns and other safeguarding indicators.
• Act immediately when concerned about a child and report the concern to the DSL or a deputy.
• Record concerns factually, promptly and securely.
• Support children’s social care and other agencies following a referral.
• Challenge unsafe practice and use the school’s whistleblowing procedures where necessary.
6. Recognising abuse, neglect and exploitation
All staff must understand that children can be harmed in different contexts and that safeguarding issues may overlap. Staff should consider the whole child and their circumstances, including family, peer, school, community and online environments. KCSIE 2026 highlights the importance of professional curiosity and awareness of multiple and simultaneous harms. 
6.1 Types of abuse
• Physical abuse – including hitting, shaking, poisoning, burning, drowning, suffocating or otherwise causing physical harm.
• Emotional abuse – persistent emotional maltreatment, including humiliation, belittling, threats, silencing, serious bullying or exposure to domestic abuse.
• Sexual abuse – involving forcing, causing or inciting a child to take part in sexual activities, whether or not the child is aware of what is happening. Sexual abuse can occur online and offline and may be perpetrated by adults or other children. 
• Neglect – persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in serious impairment of health or development.
• Exploitation – including child criminal exploitation, child sexual exploitation, trafficking and modern slavery.
6.2 Wider safeguarding indicators
• Domestic abuse, including where a child sees, hears or experiences its effects and including teenage relationship abuse.
• Child-on-child abuse, including bullying, discriminatory abuse, physical abuse, harmful sexual behaviour, sexual harassment, sexual violence, misogyny/misandry, abuse in intimate relationships, and the making or sharing of nudes and semi-nudes, including AI-generated images.
• Serious violence, weapons, gangs, county lines and criminal exploitation.
• Online abuse, grooming, exploitation, inappropriate relationships, harmful content and technology-facilitated abuse.
• Female Genital Mutilation (FGM), forced marriage and other honour or faith-based abuse.
• Radicalisation and extremism, in line with the Prevent duty.
• Children who are absent from education, frequently missing, or experiencing persistent absence.
• Mental health concerns, self-harm, substance misuse and other indicators of vulnerability.
· Prejudice-based harm and discrimination, including racism, faith-targeted abuse, antisemitism, Islamophobia, sexism, homophobia, biphobia, transphobia and disability-based discrimination. Staff should recognise that prejudice-based behaviour can cause significant harm to a child's welfare, wellbeing, development and sense of safety and may require a safeguarding response.
The school recognises that racism and faith-targeted abuse can significantly affect a child's welfare, wellbeing, emotional health and sense of safety. All concerns will be taken seriously, recorded appropriately and considered within the wider safeguarding context.
7. Children who may require additional help
Any child may need additional help before statutory intervention. Staff should be particularly alert to children with SEND or disabilities, mental health needs, young carers, children showing harmful or violent behaviour, children involved in or at risk of criminal or sexual exploitation, children frequently missing from education, children affected by domestic abuse, parental substance misuse or mental health difficulties, children with a parent or carer in custody, children at risk of radicalisation, honour-based abuse or FGM, privately fostered children and other children whose circumstances indicate additional vulnerability. KCSIE 2026 sets out these groups and reinforces the importance of early support. 
Where a child would benefit from additional support, the school will consider the appropriate local Family Help/Early Help response and will use the Portsmouth threshold arrangements to determine whether a referral to statutory children's social care is required. Portsmouth's local threshold document describes four levels of need and should be read alongside the statutory guidance. 
8. What staff must do if they have a concern about a child
Staff must act immediately. If a concern arises, staff should not investigate the matter themselves or wait for further evidence.
1. Listen calmly and take the child seriously.
2. Reassure the child that they have done the right thing by telling an adult.
3. Do not promise confidentiality. Explain that information will only be shared with people who need to know in order to help keep the child safe.
4. Do not ask leading questions or attempt to conduct an investigation. Clarify only what is necessary to understand the concern.
5. Report the concern immediately to the DSL or a deputy DSL.
6. Record the concern as soon as possible using the school’s safeguarding recording system (CPOMs), including what was said or observed, dates, times and relevant context.
7. If the concern is urgent and the DSL/deputy cannot be contacted, staff must take appropriate action themselves, including contacting MASH, children's social care or the police as necessary.
8. If a child is in immediate danger, call 999.
9. Continue to support the child and cooperate with agencies following a referral.
Staff must not assume that a referral made by somebody else removes their responsibility to act. If they remain concerned, they should follow up, challenge appropriately and escalate through the safeguarding procedures.
9. Responding to a disclosure
• Listen and allow the child to speak without interruption.
• Be compassionate, calm and non-judgemental.
• Use open prompts only where necessary and avoid leading questions.
• Do not promise to keep the information secret.
• Explain what will happen next in an age-appropriate way.
• Report the concern to the DSL/deputy immediately and make a factual record.
• Consider the child's immediate safety and any need for medical, police or specialist support.
10. Recording, information sharing and confidentiality
Safeguarding records will be accurate, contemporaneous, factual, proportionate and stored securely. The school uses CPOMS for safeguarding recording. Safeguarding records will be kept separately from the main pupil record, with access limited to those who need the information to safeguard the child.
Information will be shared on a need-to-know basis and in accordance with data protection law and safeguarding duties. Data protection laws do not prevent the sharing of information for keeping children safe. Where necessary to protect a child, relevant information may be shared without consent where the legal basis permits it, including where seeking consent would place the child at risk or is not reasonably possible. KCSIE 2026 also emphasises that fear of sharing information must not stand in the way of safeguarding. 
When sharing information with another setting, the school will consider relevance, current safeguarding risk, what the receiving setting needs to know and whether the information is sufficiently contextualised. Information will be shared promptly where necessary to safeguard the child. 
When a child moves school, safeguarding information will be transferred securely and promptly. The school will liaise with the receiving school and, where relevant, the child's social worker or other professionals to ensure that safeguarding risks and current plans are understood.
11. Early Help / Family Help and escalation
The school recognises that safeguarding includes providing help and support as soon as problems emerge. Staff should identify emerging needs and seek appropriate support before concerns escalate wherever this is safe and appropriate.
The DSL will consider whether the child requires community-based Family Help/Early Help, statutory support under section 17 of the Children Act 1989, or a child protection response under section 47. Local Portsmouth thresholds and procedures will guide decisions.
If a referral is made, the school will provide relevant information, participate in assessments and meetings, implement agreed actions and continue to monitor the child. If circumstances do not improve, concerns will be reassessed and escalated as necessary.
12. Child-on-child abuse
Children are capable of abusing other children, including online. The school adopts a zero-tolerance approach to abuse and will never dismiss abuse as ‘banter’, ‘just having a laugh’, ‘part of growing up’ or ‘boys being boys’. KCSIE 2026 requires the child protection policy to explain how the school minimises risk, enables reporting, records and investigates allegations, and supports victims, alleged perpetrators and other affected children. 
• Child-on-child abuse may include bullying and cyberbullying, racism, faith-targeted abuse and other prejudice-based or discriminatory abuse, physical assault, threats involving weapons, abuse in intimate personal relationships, harmful sexual behaviour, sexual harassment, sexual violence, misogyny/misandry, and the making or sharing of nudes and semi-nudes, including AI-generated images.
• All reports will be taken seriously and assessed individually. The school will consider power imbalance, age and developmental stage, disability, vulnerability, coercion, repetition, impact and any wider safeguarding risks.
• The school will take steps to protect the child who has experienced harm, while also responding appropriately to the behaviour and safeguarding needs of the child who has caused harm.
• The school will consider whether a report meets the threshold for referral to children's social care or police and will follow KCSIE Part Five where reports involve sexual violence or sexual harassment.
• The school will provide appropriate education through the curriculum about respectful relationships, consent, boundaries, online behaviour and reporting concerns.
13. Online safety, technology and AI
Technology is a significant component of many safeguarding and wellbeing concerns. Children may experience abuse online, offline or across both environments. The school will maintain appropriate filtering and monitoring arrangements and ensure that safeguarding staff understand how these systems work. KCSIE 2026 expressly places online safety, including understanding filtering and monitoring, within the DSL's lead safeguarding responsibility. 
• Online safety will be addressed through the curriculum, pastoral provision, staff training and the school’s online safety/acceptable use arrangements.
• The school will respond to online bullying, grooming, exploitation, harmful content, inappropriate relationships, sexual harassment and the sharing or creation of nudes and semi-nudes, including AI-generated content.
• Staff will consider technology as part of the wider safeguarding picture rather than treating online and offline concerns as separate.
• The school will keep filtering and monitoring arrangements under regular review and act on safeguarding alerts or identified gaps.
14. Specific safeguarding issues
The following issues are recognised as part of the school’s safeguarding arrangements. Staff must follow the relevant school procedure and consult the DSL where any concern arises.
Domestic abuse and Operation Encompass: Children are victims of domestic abuse in their own right when they see, hear or experience its effects. The school will respond to information received through Operation Encompass and consider the child’s welfare, support needs and any wider risk.
Child criminal exploitation and county lines: The school will consider exploitation, coercion, debt, violence, missing episodes, changes in friendships, unexplained possessions and other indicators. Concerns will be referred through safeguarding channels.
Child sexual exploitation: The school will consider grooming, coercion, sexualised behaviour, missing episodes, online contact and other indicators. Concerns will be shared promptly with the DSL and relevant agencies.
FGM, forced marriage and honour-based abuse: Any concern will be treated as a safeguarding matter. Staff must not delay action while attempting to resolve the matter informally with family members. The DSL will follow statutory safeguarding procedures and make referrals to children's social care, the police and other agencies as appropriate. In cases of known FGM involving a girl under 18, teachers have a legal duty to make a direct report to the police in accordance with the mandatory reporting requirements. Concerns relating to forced marriage or honour-based abuse will be referred immediately through safeguarding channels, and staff must never approach or mediate with family members where this could increase the risk to the child.
Prevent and radicalisation: The school will act on concerns that a child may be at risk of radicalisation or extremist influence and will follow the Prevent duty and local referral arrangements.
Attendance and children absent from education: Absence, repeated absence, missing education and patterns of non-attendance may indicate safeguarding concerns. Attendance information will be considered alongside the wider safeguarding picture.
Mental health and self-harm: Mental health concerns may be indicators of safeguarding need and may coexist with other forms of harm. Staff will share concerns with the DSL and relevant school-based pastoral and wellbeing professionals. Where necessary, referrals will be made to appropriate external services.
SEND and disability: The school recognises that additional communication needs, dependence on adults, barriers to reporting and other factors can increase vulnerability. Staff will adapt safeguarding responses to enable children to communicate safely.
Young carers and children affected by parental circumstances: The school will consider additional support where caring responsibilities, parental imprisonment, substance misuse, adult mental health difficulties or other family circumstances affect a child’s welfare.
Private fostering and kinship care: The school will notify the appropriate local authority service where it becomes aware of a private fostering arrangement or other circumstances requiring safeguarding assessment.
Homelessness and housing instability: Housing difficulties may increase safeguarding vulnerability. The school will consider appropriate support and referrals where housing circumstances affect a child’s safety or welfare.
15. Safeguarding concerns and allegations about adults
The school will maintain clear procedures for concerns or allegations about staff, supply staff, trainee teachers, volunteers, contractors and other adults working with children. Concerns must be reported even where the concern may be described as ‘low-level’.
15.1 Concerns that may meet the harm threshold
Where an allegation indicates that an adult has behaved in a way that has harmed a child, may have harmed a child, may have committed a criminal offence against or related to a child, or has behaved in a way that indicates they may pose a risk of harm to children, the matter will be referred to the LADO in accordance with local procedures. The Headteacher/DSL will not attempt to conduct an investigation before seeking appropriate LADO advice.
15.2 Low-level concerns
The school will maintain a culture in which staff can report concerns about behaviour that falls below the harm threshold. Low-level concerns will be recorded, reviewed and addressed in accordance with the staff code of conduct/low-level concerns procedure. Patterns of low-level concerns will be considered carefully as they may indicate a wider safeguarding issue.
15.3 Allegations about the Headteacher
Where an allegation concerns the Headteacher, the matter will be reported to the Chair of Governors and managed in accordance with the local LADO procedure.
15.4 Whistleblowing
All staff and volunteers should feel able to raise concerns about unsafe practice or failures in safeguarding. The school will not tolerate victimisation of anyone who raises a genuine safeguarding concern. Staff who cannot raise a concern internally, or whose concern is not addressed appropriately, may use external whistleblowing routes, including the NSPCC Whistleblowing Advice Line.
16. Safer recruitment and suitability
The school will follow safer recruitment procedures and the requirements of KCSIE Part Three. Recruitment decisions will consider safeguarding throughout the process, including appropriate checks, references, identity, qualifications, right to work, criminal record/DBS requirements, prohibition and other relevant checks.
At least one person involved in recruitment will have appropriate safer recruitment training. The school will maintain the Single Central Record as required and will make referrals to the Disclosure and Barring Service where the legal criteria are met.
17. Staff training, induction and safeguarding culture
All staff will receive appropriate safeguarding and child protection training at induction. Training will be regularly updated and staff will receive safeguarding and child protection updates, including online safety, at least annually. KCSIE 2026 specifically requires online safety to be included and expects staff to understand relevant filtering and monitoring roles and responsibilities. 
The DSL and deputies will undertake appropriate training and will refresh their knowledge at least every two years. Training will reflect local issues, emerging risks and lessons learned. Staff will be supported to develop professional curiosity, understand local thresholds and know how to respond to disclosures and concerns.
Governors will receive appropriate safeguarding information and training so that they can provide effective oversight.
18. Teaching children how to stay safe
The school will provide a curriculum and wider pastoral programme that helps children recognise unsafe situations, understand healthy and respectful relationships, develop resilience and know how and where to seek help.
• Personal, Social, Health and Economic (PSHE) education and relationships education will include age-appropriate safeguarding content.
• Online safety will be taught explicitly and reinforced through everyday use of technology.
• Children will be taught how to recognise bullying, abuse, exploitation and inappropriate behaviour and how to report concerns.
• Children will be encouraged to understand that they will be listened to and taken seriously.
• The school will take account of the additional communication and accessibility needs of children with SEND.
19. Attendance, absence and children missing education
Attendance is a safeguarding matter as well as an educational matter. The school will monitor absence and patterns of attendance and consider whether absence may indicate abuse, neglect, exploitation, mental health difficulties, family circumstances or other safeguarding concerns.
Where a child is absent and there are safeguarding concerns, the school will act promptly in accordance with attendance and safeguarding procedures and, where necessary, refer to children's social care or other relevant agencies.
20. Looked-after, previously looked-after and vulnerable children
The school recognises that children in care and previously looked-after children may have particular safeguarding and welfare needs. The school will work with the local authority, social workers, Virtual School and other professionals as appropriate and will ensure relevant safeguarding information informs educational planning and support.
21. Working with parents and carers
The school will work with parents and carers wherever this is consistent with safeguarding. Parents will be made aware of the school’s safeguarding responsibilities and of the possibility that a referral may be made to children's social care where concerns arise.
In some circumstances, it may not be appropriate to inform a parent or carer before a referral or discussion with another agency. This includes situations where doing so could increase risk to the child, place another person at risk, prejudice a police or social care investigation, or otherwise conflict with safeguarding duties. The DSL will make the decision in accordance with local procedures and professional advice.
22. Multi-agency working and escalation
The school will participate fully in local multi-agency safeguarding arrangements and will work constructively with Portsmouth safeguarding partners and relevant agencies. Working Together 2026 reinforces the importance of coordinated multi-agency working, information sharing, the voice of children and families, and effective local threshold arrangements. 
Where there is disagreement about a safeguarding decision, the school will use local escalation and dispute-resolution procedures and will not allow professional disagreement to delay action needed to protect a child.
23. Monitoring, review and policy links
This policy will be reviewed at least annually and sooner where statutory guidance, legislation, local safeguarding arrangements, emerging safeguarding risks or lessons from practice and our safeguarding audit require changes. The DSL/Headteacher will lead the review with the governing body.
The policy should be read in conjunction with:
• Staff Code of Conduct / Staff Behaviour Policy
• Low-Level Concerns Procedure
• Whistleblowing Policy
• Safer Recruitment Policy
• Online Safety and Acceptable Use Policy
• Behaviour and Anti-Bullying Policy
• Attendance Policy
• SEND Policy
• Prevent / Counter-Extremism arrangements
• First Aid and Administration of Medicines Policy
• Health and Wellbeing / Mental Health arrangements
• Educational Visits and Off-site Activities Policy
• Complaints Policy
24. Legislation and statutory guidance
This policy is informed by, and should be read alongside, the following legislation and statutory guidance as applicable:
• Keeping Children Safe in Education 2026 (DfE), in force from 1 September 2026.
• Working Together to Safeguard Children 2026 (DfE).
• Education Act 2002, including section 175.
• Children Act 1989 and Children Act 2004.
• Education (Independent School Standards) Regulations 2014, where applicable.
• Safeguarding Vulnerable Groups Act 2006 and associated DBS requirements.
• Counter-Terrorism and Security Act 2015 and Prevent duty guidance.
• Female Genital Mutilation Act 2003 and relevant statutory guidance.
• Domestic Abuse Act 2021 and Operation Encompass arrangements.
• Data Protection Act 2018, UK GDPR and Data (Use and Access) Act 2025.
• Equality Act 2010 and Human Rights Act 1998.
• Relevant statutory guidance and local Portsmouth Safeguarding Children Partnership procedures.
Appendix 1 – Staff quick reference: if you are worried about a child
If in doubt, consult the DSL or a deputy. Do not wait for certainty.
• Concern about a child → report immediately to the DSL/deputy and record on CPOMS.
• Child discloses abuse → listen, reassure, do not promise secrecy, do not investigate, report immediately.
• Immediate danger → call 999.
• DSL unavailable → contact a deputy. If necessary, contact MASH directly and then inform the DSL as soon as possible.
• Portsmouth MASH → 023 9268 8793 / mash@portsmouthcc.gov.uk.
• Out of hours → 0300 555 1373.
• Concern about an adult working with children → report immediately through the school’s allegations procedure; contact the LADO where the threshold may be met.
• LADO → Lydia Bowles, 023 9288 2500, LADO@portsmouthcc.gov.uk.
• Do not assume someone else has acted. If the concern remains, follow up and escalate.
Appendix 2 – Key external safeguarding resources
• Department for Education – Keeping Children Safe in Education 2026.
• Department for Education – Working Together to Safeguard Children 2026.
• Portsmouth Safeguarding Children Partnership – local safeguarding arrangements and procedures.
• Portsmouth City Council – Multi-Agency Safeguarding Hub and safeguarding information.
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